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Course

Objectives

e To develop the knowledge of management

e To learn about the process of decision making and planning

e To study effective organization and its process

e To develop the knowledge of directing, leadership & co-ordination

Course Content

Unit

Weightage
Description (%6)

1. Management:

Meaning and Definitions
Characteristics of Management
Importance of Management 25%
Functions of management
Principles of Management
Managerial Roles

Case study

2 Planning & Decision Making
' (A)Planning:

(B) Decision Making-

Meaning and Definitions
Characteristics of planning
Importance and Limitations
Types of planning

Case study 25%

Meaning and Definitions,
Characteristics

Process of Decision Making
Types of Decisions
Case study
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3. Organizing:
e Meaning and Definitions
Characteristics,
Steps for Organizing Process,
Delegat_lon_of Authorities: o 2506
Centralization & Decentralization
* Meaning
* Importance
« Limitations

e (Case study

4. | Directing, Leadership and Coordination
e Directing: Meaning and Definitions, Characteristics,Principles
e Leadership: Meaning and Definitions, Characteristics, Types of

Leadership 25%
e Coordination: Meaning and Definitions, Characteristics,Importance,
Types of coordination,
e (Case study
Teaching- e | ecture Method
Learning e Online Lectures
Methodology e Group Discussion
e (Case Study
Evaluation Pattern
Sr. Details of the Evaluation Weightage
No.
1. | Internal Written 30%
2. | Internal Continuous Assessment in the form of Quizzes, Seminars, 20%
Assignments, Attendance
3. | External Examination 50%

Page 2 of 3



C P PATEL AND F H SHAH COMMERCE (AUTONOMOUS) COLLEGE, ANAND

(MANAGED BY SARDAR PATEL EDUCATION TRUST, ANAND)

AFFILIATED TO SARDAR PATEL UNIVERSITY, VV NAGAR

An 1SO 9001 2015 Certified / An 1SO 14001-2015 Certified / An 1SO 21001-2018 Certified
GUJARAT INSTITUTIONAL RATING FRAMEWORK (4 STAR)

+
AAA Reaccredited CGPA 3.56 - GRADE A KCG-Dept of Edu. Got of Gujarat-April 2017

NAAC Reaccredited - CGPA 3.30 - GRADE ‘A+’ UGC - MHRD, Govt of India — June 2022
Syllabus as per NEP 2020 with effect from the Academic Year 2023-2024

Course Outcomes: Having Completed this course, the students will be able to

1. | Acquaint with the basic concepts of Management and its other aspects

2 | Have thorough idea about Planning and Decision Making.

3. | Have in depth knowledge of the Organizing.

4. | Know conceptual clarity about Directing , Leadership and coordination
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